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PROBLEM STATEMEN T

Accelerated Architecture for Manufacturing Intelligence (AMI), Optimized Solutions’ flagship digital 
transformation technological framework, intergrated with IoT sensors to automate the process of goods receipt.

Specifically, we:

❶ Provided real-time updates of inbound inventory items 

❷ Automated the warehouse for production/process orders 

❸ Enhanced efficiency of warehouse, plant, field, and accounts payable 

personnel 

❹ Reduced the GR/IR reconciliation errors 

❺ Automated service entry sheet processing

Largest Family-Owned and Operated Coffee Brand Automates GR Process for Cost Savings

The client, the world’s largest family-owned and operated 

retail coffee brand relied on a manual process of goods 

receipt that was time and cost-intensive.

MANUFACTURING /  FOOD & BEVERAGE

NAME

Connected Assets 

MARKET

MANUFACTURING /  FOOD & BEVERAGE

LOCATION

Midwest, U.S.A

VA LUE CHAIN SOLUTION

Efficiency & Agility (Logistics)

PROJECT S U M M AR Y

3
B E N E F I T S

❸
Improved overall service procurement reconciliation to reduce operational costs

❶
Minimized manual errors 

❷
Increased productivity of field and accounts payable personnel 

Digital Transformation / Smart Manufacturing / Goods Receipt Automation
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A B OU T OPTIMIZED

Optimized Solutions International is a global professional 

services organization providing business enterprise solutions to 

clients for over 20 years. A pioneer in applying innovative, 

technology-based solutions to common business problems, 

Optimized Solutions is headquartered in Chicago, Illinois with 

offices in Boston & India. 
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“
We built the AMI architecture ground up by closely 

observing the currently available DX solutions and honed it to 
provide the best-of-the-breed solution for seamless, clear and 
precise intelligence that makes for strategic decision making 

and that is suprisingly cost and time effective.
 

~ Rakesh Naidu, Executive VP, Optimized Solutions
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Optimized is a proud SAP Service Partner


