OPTIMIZED
SOLUTIONS

SOLUTION BENEFITS

Optimized Solutions integrated an loT
device solutions sensoring , tracking, and
GOODS RECEIPT AUTOMATION analytics solutions within the SAP system
for a smooth supply chain and timely deliv-
ery of materials to the manufacturing line.

Minimized manual errors

Increased productivity of field
and accounts payable person-

|
Specifically, we: e

@ Provided real-time updates of inbound

inventory items

CAS E ST U DY ©® Automated the warehouse for
production/process orders

© Enhanced efficiency of warehouse, plant,

field, and accounts payable personnel

O Reduced the GR/IR reconciliation errors
© Automated service entry sheet processing

Improved overall service
procurement reconciliation to
reduce operational costs

Warehousing Logistics

OVERVIEW

Optimized Solutions helped the largest
family-owned coffee brand intergrated loT
Digital Transformation (Logistics Efficiency) sensors with SAP systems to automate the

process of goods receipt.
MANUFACTURING / Food & Beverage

Warehousing Logistics

PROBLEM STATEMENT We built the AMI architecture ground up by

The client, the world’s largest closely observing the currently available DX
solutions and honed it to provide the

famlly'ov_vned and operated retail coffee best-of-the-breed solution for seamless, clear
brand relied on a manual process of and precise intelligence that makes for strategic
goods receipt that was time and decision making and that is suprisingly cost and

. . time effective.
cost-intensive. ﬁ‘

~Sam Reddy, CEO Optimized Solutions
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