OPTIMIZED
SOLUTIONS

SOLUTION BENEFITS

Optimized Solutions conducted a
proof-of-concept (POC) to optimize the
DISTRIBUTION NETWORK OPTIMIZATION client’s distribution network process with
Optimized's flagship digital transformation
too, Accelerated Architecture for Manufac-
turing Intelligence (AMI).

Color coded distribution
networks & transportation
routes to quickly spot and
change high cost areas

Modelled optimum location of
distribution centers by taking
account of seasonal changes
in customer demand

Specifically, we:
© AMl allowed planner to interactively plan
the distribution network either manually or

ically.
CAS E ST U DY gﬁcr)\r:na:rlwcuaalyplanning, the planner could

decide the location of additional distribution
centers. The planner could also add or disable
distribution centers or move existing
distribution centers to other locations.

© In automatic planning, the application
proposed a list of distribution centers to add.
The planner then selected the distribution

Reduced costs by combining
multiple orders and consoli-
dating distribution centers

Supply Chain Management

OVERVIEW centers to add from the list. The effect of
Optimized Solutions helped the client, a changes to the distribution network was
leader in bottled water & beverage indus- calculated in real-time.

I e e T (i 1) (i ) try, optimize their distribution network and
1

production planning.
MANUFACTURING / Food & Beverage

Supply Chain Management

PROBLEM STATEMENT We built the AMI architecture ground up by

The client was unable to perform closely observing the currently available DX

distrubution network simulation and solutions and honed it to provide the

] . ) best-of-the-breed solution for seamless, clear

demand planning and incurred high and precise intelligence that makes for strategic

transportation inefficiencies as a result. decision making and that is suprisingly cost and
time effective.
~Sam Reddy, CEO Optimized Solutions
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